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1.        Reason for the Report

1.1   To seek approval to refurbish Bench Road Play Area, Fairfield, and to install 
outdoor fitness equipment to create a free ‘active space’ which allows 
participation together by families of all ages, identified as a need by the local 
community.

1.2    To seek approval to allocate £50,000 from Suez Communities Trust towards 
play area improvements at Bench Road Play Area, and £40,000 from 
Derbyshire Environmental Trust towards outdoor fitness equipment at Bench 
Road, to be included in the Council’s Capital Programme for 2019/20.

1.3 To seek approval for the Council to provide the Third Party Contribution for 
both grants as required by Landfill Communities funding, totalling £10,195.36, 
from £100,000 currently included in the Council’s Capital Programme for Play 
Facilities. 

2. Recommendation

2.1 That approval is given for the refurbishment of Bench Road Play Area and 
installation of outdoor fitness equipment, to allow for the delivery of the 
Improvement Project.

TITLE: Bench Road Play Area Improvement Project 

PORTFOLIO: Councillor Emily Thrane – Executive 
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2.2 That the Bench Road Play Area Improvement Project is included in the 
council’s capital programme, to be funded by £90,000 secured from external 
grants.

2.3 That the £10,195.36 Third Party Contribution is provided by the Council from 
the existing Play Facilities Capital Fund, to release the external funding and 
allow the delivery of the improvement project.

3. Executive Summary

3.1 The play area and adjacent open space at Bench Road is a central space for 
the community, and is on the main route to and from Fairfield Infant and Junior 
Schools, as well as being close to local shops and community facilities such 
as the Children’s Centre.  As the only open space central to the community on 
the estate, the existing play area is used daily by many local families, and its 
redevelopment is much needed.

3.2 The Council has recently developed a new Sport and Physical Activity 
Strategy where Fairfield has been identified as a key area to deliver 
improvements to health and wellbeing with strategic partners. Through current 
multi agency working and evidence gathered, it is clear that there is a 
significant lack of participation in physical activity by the community in 
Fairfield. 

3.3 From consultation with the local community, it is clear that that people would 
very much like to be given opportunities to partake in physical activities 
together as a whole family, but that there are barriers which stop people 
getting involved.  

3.4 The aim of this project is therefore to create a new free ‘active space’ with an 
enhanced play area, and linking space for outdoor fitness opportunities, which 
allows participation together by families of all ages.

3.5   As a result of engaging with the local community with the support of the 
Residents of Fairfield Association (ROFA), and the establishment of the Action 
4 Life Fairfield partnership earlier this year, two external funding grants were 
identified to assist in delivering this improvement project; SUEZ Communities 
Trust and Derbyshire Environmental Trust (DET). 

3.6 Applications were submitted in August and a successful outcome was 
announced for both applications in early November, providing £50,000 for the 
play area refurbishment element from SUEZ, and £40,000 for development of 
the adjacent outdoor fitness area from DET.

3.7 All Landfill Communities funding relies on a Third Party Contribution (TPC), 
usually from the Council, in order to release the grant funding. In this case the 
respective amounts are £5750.00 and £4445.36.

3.8 Further consultation will now take place with the local community to agree the 
detail on the design and layout of the play space and fitness area, with a view 



to tendering the project through the council’s procurement procedures.  
Funding agreements will need to be signed with the respective funders, 
subject to the approval of the release of the TPC by the council.

4. How this report links to Corporate Priorities 

4.1 Delivering open space improvement projects will contribute towards helping to 
create a safer and healthier environment for our residents to live and work.  It 
will enable the development of a positive relationship with communities who 
will be engaged and involved throughout the project process, and will quite 
clearly see the benefits within their local community. This particular project at 
Bench Road, will create free leisure opportunities focussed on improving 
health and physical activity in an area where the uptake in physical activity by 
the community is poor. 

4.2 The project will also contribute to the effective use of financial and other 
resources to ensure value for money.  The provision of the third party 
contribution by the council will allow £90,000 worth of investment from external 
sources into council assets.  The project will be competitively procured 
through an equitable tender process, ensuring that the council is 
demonstrating value for money. Through working with the local community, we 
have identified and responded to actions raised with regard to this facility.    

4.3 This also contributes to protecting and improving the environment through the 
provision of quality parks and open spaces and clean streets, as this 
necessary project will undoubtedly increase and enhance the quality of play 
provision for the benefit of the community living in Fairfield.

5. Options and Analysis

5.1 To approve the recommendation – This will allow the complete refurbishment 
of the play area at Bench Road, improving the quality and play value of this 
key facility, as well as allowing further improvements to the site through the 
provision of outdoor fitness equipment. Fairfield is a target area within the 
delivery of the Council’s Sport and Physical Activity Strategy, and would also 
demonstrate the council’s commitment to supporting this local community 
make improvements to their local area and encourage participation in physical 
activity.

5.2 To not approve the recommendation – This would prevent access to the funds 
which have been committed by both DET and SUEZ on release of the Third 
Party Contribution (TPC) by the council. It would mean that the project could 
not be delivered and the existing play area would continue to become care 
worn.  It may also affect any other applications for external grant funding 
where TPC funding is a requirement. 

6. Implications



6.1 Community Safety - (Crime and Disorder Act 1998)

Improvements to the play facilities and provisional of additional 
fitness equipment will increase the quality and use of this key 
facility within Fairfield, thus helping to create safe environments. 
The project will continue to provide opportunities for the community 
to be involved in the decision making process, including ROFA as 
well as the two local schools, and will create a sense of ownership 
and respect of these facilities diverting young people away from 
anti-social behaviour.  

6.2 Workforce

Project Officers will lead on delivering the improvement project, 
and this will be in partnership with other agencies working in 
Fairfield such as ROFA, Shift, Active Derbyshire and the two 
schools.   As this is a key facility in Fairfield, it will continue to be 
managed and maintained by Operational Services, supplemented 
by external contractors as required. ROFA have committed to 
assisting in the maintenance of the site where possible as well as 
promoting its positive use throughout the community. ROFA 
manage a very enthusiastic group of local young people known as 
the Dream Scheme who provide help and assistance across the 
estate where they can. They have committed to helping keep the 
play area clean and tidy through regular litter picks, as well as 
reporting any issues which might require attention.

6.3 Equality and Diversity/Equality Impact Assessment

Throughout the development of the play and open space 
improvements, any new facilities or equipment will be inclusive for 
all. Within the design of the new play area, accessible equipment 
will be provided which will allow able bodied and less able bodied 
children to play together. Bench Road Play Area has good access, 
and this will be maintained throughout the design and layout of the 
space. 

6.4 Financial Considerations

External funding to the value of £40,000 has been secured from 
Derbyshire Environmental Trust for outdoor fitness equipment, and 
£50,000 from Suez Landfill Communities Fund to refurbish the play 
area at Bench Road.  A condition of this funding is for the council to 
provide a Third Party Contribution (TPC) of £10,195.36 to release 
the funding, and which this report is seeking approval for.

6.5 Legal

The Council will be legally accountable for the delivery of the 
project and to spend the funding in accordance with the grant 
conditions. Funding agreements will need to established between 



the council and both DET and SUEZ.

6.6 Sustainability

The proposed improvements will enhance the facilities available for 
play and active recreation within the local community of Fairfield. 
As the community are already engaged with this project, and will 
continue to be so, it is anticipated that further work around usage of 
the site once the equipment is installed, will be sustained by the 
community. New equipment will be durable and robust and will be 
designed for minimal maintenance, thus reducing the ongoing 
maintenance costs. Through working closely with the local 
community in the design and choice of new equipment and 
facilities, this will create ownership of the space.

6.7 Internal and External Consultation

Extensive consultation has been conducted with the local 
community already with the help of ROFA and the other agencies 
working in Fairfield.  A community steering group has been 
established and they will help steer the project working in 
partnership with the council.  The Operational Team, who maintain 
the site are aware of the project and will be consulted in terms of 
detailed equipment and layout.  The Community Safety Team are 
already a partner working in Fairfield and have been involved with 
the project. 

6.8 Risk Assessment

The Council has a responsibility to ensure that facilities do not 
deteriorate to such an extent that they present safety issues to the 
public, and to try and meet the current and future needs of local 
communities.  The cost for these improvements at Bench Road 
Play Area cannot be met from existing revenue budgets, and it is 
therefore acknowledged that the use of external grant funding for 
this purpose should be explored and secured where possible. The 
£90,000 external funding has been has been committed, provided 
the TPC is provided by the council. There is a risk this may be 
withdrawn if the TPC cannot be found.

7. Background and Detail

7.1 The play area and adjacent open space at Bench Road is a central space for 
the community, and is on the main route to and from Fairfield Infant and Junior 
Schools, as well as being close to local shops and community facilities such 
as the Children’s Centre.  As the only open space central to the community on 
the estate, the existing play area is used daily by many local families, and its 
redevelopment is much needed.



7.2 The other element of this redevelopment project relates to an opportunity to 
enhance the adjacent open space and to create a new outdoor 
exercise/fitness area with a view to increasing participation in healthy 
activities, accessible to the whole community of Fairfield. 

7.3 The Council has recently developed a new Sport and Physical Activity 
Strategy where Fairfield has been identified as a key area to deliver 
improvements to health and wellbeing with strategic partners. Through current 
multi agency working and evidence gathered, it is clear that there is a 
significant lack of participation in physical activity by the community in 
Fairfield. 

7.4 From consultation with the local community, it is clear that that people would 
very much like to be given opportunities to partake in physical activities 
together as a whole family, but that there are barriers which stop people 
getting involved.  The aim of this project is to create a new ‘active space’ with 
a mixture of play and different types and styles of outdoor fitness equipment, 
which allows participation in a variety of activities. 

7.5 The current play area which was installed some 25 years ago, has become 
outdated and worn.  In particular, the safety surface is now in poor condition 
and has been repaired on numerous occasions. This play area is extremely 
popular due to it’s central location on the estate and proximity to the schools, 
shops and Children’s Centre.

7.6 As a result of a specific community cooking project being delivered by the 
Community Sports Trust (CST) with parents from the junior school, the quality 
and state of the existing play space was initially raised by parents, and it was 
subsequently also raised by ROFA at the local Neighbourhood Forum.  

7.7 A new Strategic Partnership Steering Group was established for Fairfield 
earlier on this year, now called Active 4 Life Fairfield, which involves partners 
working together to increase opportunities for the community of Fairfield to 
become more physically active.  The current state of the play area was also 
raised with the Steering Group, and opportunities were discussed with a view 
to refurbishing the play area but also developing the open space adjacent, for 
fitness and physical activity.  This would enable families of all ages, to partake 
in physical activity and play opportunities, together. 

7.8 Through joint working with the partners, wider consultation was undertaken 
with the local community, with the support of ROFA. The feedback showed 
that the community would be keen to see this area developed for both play 
and outdoor fitness, and a community steering group was established to lead 
on this project. 

7.9 Two funding opportunities were identified, which were both external grants 
from Landfill Communities.  One from SUEZ Communities Trust where 
£50,000 was applied for to refurbish the play area, and one from Derbyshire 
Environmental Trust for £40,000 for the outdoor fitness area. Both with 
deadlines for August and with the outcomes announced in November.



7.10 Confirmation was received in early November from DET and SUEZ that both 
applications had been successful, and the council had been awarded the 
respective £50,000 and £40,000 amounts subject to release of the TPC. All 
Landfill Tax Communities Funding rely on a Third Party Contribution to release 
the grant funding.

7.11 Further consultation will now take place with the local community to agree the 
detail on the design and layout of the play space and fitness area, with a view 
to tendering the project through the Council’s procurement procedures.  
Funding agreements will need to signed with the respective funders, subject to 
the approval of the release of the TPC by the Council.

Keith Parker

Head of Operational Services
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